
 
 

EDGEWATER SUSTAINABILITY BOARD 
BUSINESS MEETING AND WORK SESSION 

HELD AT 1800 HARLAN STREET 
EDGEWATER, CO 80214 AND 

VIRTUALLY THROUGH 
THE GOTO MEETING APP​

https://meet.goto.com/405842165 ​
Dial in by phone: +1 (872) 240-3311  

Access Code/Meeting ID: 405-842-165 
August 25, 2026 

6:00pm 
 
**Requests for ADA accommodations (including American Sign Language interpretation 

or CART) can be made by emailing cityclerk@edgewaterco.com**  
 

 
3 or more other City Board or Commission members may attend this meeting 

 

ITEM 1.​ MEETING CALL TO ORDER 

ITEM 2.​ Roll Call 

ITEM 3.​ Approval of Agenda 

1)​ Motion to approve: Bruce 
2)​ Second: Andy 
3)​ Vote: passed unanimously 

ITEM 4.​ Land Acknowledgement 

ITEM 5.​ Consent Agenda: Minutes of July 28th, 2026 

1)​ Motion to approve: Bruce 
2)​ Second: Andy 
3)​ Vote: passed unanimously 
 
ITEM 6.​ General Business 

1)​ Extended Producer Responsibility (EPR) Overview and Edgewater’s Position 
The meeting clarified the fundamental workings of Colorado’s EPR policy on packaging and 
Edgewater’s early-stage involvement in the reimbursement and implementation process. 

●​ EPR shifts recycling costs to producers, aiming to boost recycling rates and reduce 
emissions  

○​ EPR requires producers to join the Circular Action Alliance (CAA), which 
reimburses municipalities and haulers for recycling costs. 

○​ Colorado’s HB 221355 mandates this for packaging, targeting an increase in 
recycling accessibility and doubling paper packaging recycling by 2035. 

○​ The policy is projected to avoid 1.3 million metric tons of CO2 annually, 

https://meet.goto.com/405842165
https://www.edgewaterco.gov/home/showpublisheddocument/6257/639197320891700000
https://www.edgewaterco.gov/home/showpublisheddocument/6369/639222384707200000


equivalent to emissions from 278,000 cars. 
○​ Edgewater is currently negotiating service agreements with CAA and Republic 

Services to formalize reimbursement mechanisms. 
●​ Edgewater’s recycling system already includes free residential recycling, limiting direct 

behavior change incentives.  
○​ Recycling costs are bundled in the city’s waste bill; residents pay a flat fee 

regardless of recycling participation. 
○​ The shift to EPR reimbursement will reduce city costs but likely won’t increase 

recycling participation among single-family households. 
○​ Opportunities exist to leverage EPR funds for expanding multifamily recycling, a 

sector with low current recycling rates. 
●​ Multifamily recycling expansion identified as a key opportunity to increase participation 

and equity. 
○​ Adding recycling bins for apartment complexes requires proposals approved by 

CAA, with the city and hauler jointly submitting applications. 
○​ Waste haulers have a financial incentive to expand recycling services under EPR 

reimbursement. 
○​ Challenges include rental management cooperation and concerns about rent 

increases despite recycling being free to residents. 
○​ Board members emphasized the need to focus on multifamily housing due to 

Edgewater’s high renter population (60%) and historically limited recycling 
access. 

●​ Concerns raised about the “free recycling” model potentially reducing recycling quality 
and incentives  

○​ Some board members expressed that completely free recycling might diminish 
residents’ motivation to recycle properly. 

○​ Education and outreach are critical to maintain quality participation despite the 
removal of direct costs from residents. 

○​ The complexity of single-stream recycling and confusing bin labeling were noted 
as ongoing barriers. 

○​ The board acknowledged EPR’s positive impact on producer responsibility but 
stressed execution details will determine success. 

●​ Edgewater’s EPR service agreement is under legal review with uncertain timelines for 
finalization (40:43) 

○​ The city submitted an application in April and is currently negotiating cost 
structures and allowable uses of funds with CAA and Republic Services. 

○​ Contracting delays are common statewide, making it difficult to forecast when 
reimbursements will begin or how much funding will be available. 

○​ Once finalized, the board will discuss strategic uses of reimbursed funds, 
including potential composting expansion, capital investments, or waste bill 
reductions. 

 
2)​ Green Business webpage update 



The Sustainability Coordinator met with Communications to plan implementation. Content 
preparation is underway and the launch is targeted before the next board meeting. 
 
3)​ Sustainable Neighborhoods Program and Community Engagement 
The Sustainable Neighborhoods program faces challenges in securing applicants, prompting 
new outreach strategies and creative engagement for future recruitment. 

●​ A public Facebook Group, Edgewater Sustainable Neighborhoods, has been created 
under the Edgewater City page to foster community discussion and engagement  

○​ The group is currently public with open membership and moderated by the 
sustainability coordinator. 

○​ Potential future moderation changes depend on participation and community 
needs. 

●​ No applications have been received yet for the Sustainable Neighborhoods program; 
deadline set for September 8 

○​ The program will pivot to reopening applications in January if no submissions 
arrive by the deadline. 

○​ Board members noted interest expressed at the open house but identified a need 
for direct, personal follow-up to encourage applications. 

○​ Suggested outreach includes one-on-one contacts emphasizing low-pressure 
commitments and flexible project scopes to reduce applicant intimidation. 

●​ Clarification provided on the program’s leadership commitment and flexible participation 
expectations.  

○​ Leaders commit to a one-year point-of-contact role but can scale project 
involvement as they choose. 

○​ The program values any level of participation, from single lectures to larger 
projects, without imposed benchmarks. 

○​ Emphasizing this flexibility aims to lower barriers for hesitant community 
members to become involved. 

●​ Plans to leverage upcoming events for promotion and community input on neighborhood 
projects.  

○​ The board will use the September 26 Hometown Fest to promote the program 
informally and gather project ideas from attendees. 

○​ Engagement tactics include interactive posters with project examples and 
opportunities for attendees to indicate neighborhood interests. 

○​ Incentives like sustainable giveaways (e.g., reusable produce bags) and candy 
are planned to attract visitors and stimulate conversation. 

●​ Board members stressed the importance of ongoing communication and encouragement 
to convert interest into applications  

○​ Follow-up emails and social media reminders are planned to maintain awareness 
up to the application deadline. 

○​ The program coordinator will integrate messaging clarifying the onboarding 
process and easing concerns about leadership roles. 

 
4)​ Building and Energy Code updates 

https://www.facebook.com/CityofEdgewaterColorado


Edgewater is preparing to update its building energy codes and awaits the Power Ahead grant 
decision that will support electrification programs and code enhancements. 

●​ The city applied for a $247,000 grant over three years to support building electrification 
and energy code updates  

○​ The grant application included plans to adopt the 2024 building codes and 
evaluate more advanced energy codes like the Metro Cohort Model Code. 

○​ The grant decision is expected by late September or early October, aligning with 
budget planning cycles. 

●​ Adoption of the Colorado Low Energy Model Code will be bundled with the 2024 code 
update. 

○​ The city will explore possible amendments to certain provisions due to the 
mandated nature of the code and potential impacts on residents’ comfort. 

○​ The update aims to keep Edgewater’s building standards modern and aligned 
with state requirements. 

●​ Staff will engage consultants to clarify technical details and implications for the board 
before recommending final actions. 

○​ The board anticipates further advisory roles in recommending adoption or 
amendment of components. 

○​ The process reflects balancing sustainability goals with community impact and 
building stock considerations. 

 
5)​ Hometown Fest Sustainability Booth Planning 
Hometown Fest on Saturday, September 26 will feature a sustainability booth with planned 
shifts from 2:00-8:30 p.m. The booth will promote the Sustainable Neighborhoods program, 
Home Energy Squad, and gather community project ideas. 

a)​ Board members volunteered for staffing and discussed coordinating with adjacent 
booths for maximum engagement. 
(1)​Board staffing 

(a)​ 2-4pm: Andy Vieth 
(b)​ 4-6pm: Xerxes and Lilly Steirer 
(c)​ 6-8pm: Jackie Poliseo 

b)​ Engagement activity 
(1)​Sustainable Neighborhoods Program promotion 

(a)​Ask participants to mark their home location on a quadrants map and add 
project ideas to it for their neighborhoods 

(b)​Display the project ideas posters 
(c)​ Have a drawing table for kids and sidewalk chalk 
(d)​Offer candy or a reusable produce bag for participating 

 
6)​ 25th and Benton City lot update 
The original intention behind putting asphalt down on the City owned lot was that it would serve 
as weed control in the short term and eventually be made into a parking lot. However the 
parking lot plan is not possible due to ADA requirements it does not meet. 

●​ It will be removed at a later date, still to be determined 



●​ Inquiry about the possibility of having trees planted there 
●​ As of yet, there has been no community discussion on what to do with the lot 

 
7)​ Sidewalk Funding Ballot Measure and Infrastructure Planning 
A 0.5% sales tax ballot measure is planned to fund sidewalk improvements, addressing 
long-standing community concerns about accessibility and walkability. 

●​ The ballot measure would generate approximately $1.2 million annually, about 10% of 
the city’s budget  

○​ Funds would cover sidewalk design, construction, ADA improvements, 
streetscaping, bike lanes, and reducing homeowner obligations. 

○​ The 20-year project aims to improve safety and accessibility, responding to 
persistent community requests. 

●​ City Council included streetscaping and tree planting in the funding scope to balance 
concrete-heavy projects  

○​ This addition reflects board priorities for green infrastructure alongside hardscape 
improvements. 

○​ Community engagement will guide design decisions during implementation 
phases to address concerns about tree loss and landscaping. 

●​ The measure increases the sales tax from 3.5% to 4%, with careful council consideration 
to balance competitiveness and revenue needs  

○​ The city has not increased sales tax since 2004, and this measure responds to 
urgent infrastructure funding gaps. 

○​ Comparisons to neighboring municipalities’ tax rates and alternative funding 
models (e.g., enterprise fees, property taxes) were discussed as context. 

●​ Board members requested informational materials for public engagement at 
upcoming events like Hometown Fest  

○​ Clear messaging on why the tax is needed and alternatives will help voters 
make informed decisions. 

○​ The city manager plans to present detailed information to the board at the 
next meeting to support outreach. 

 

8)​ Dumpster ordinance update 
The city is advancing a dumpster enclosure ordinance 

●​ The dumpster ordinance passed first reading on August 18 and is scheduled for second 
reading on September 1 

○​ It requires dumpster enclosures for new developments and parking 
reconfigurations, also applying to properties with repeated violations. 

○​ The ordinance aims to control trash overflow and improve neighborhood 
aesthetics. 

●​ Discussion recognized the potential for future ordinances to require recycling enclosures 
as recycling becomes free.  

○​ Board members noted that many municipalities mandate recycling facilities in 
new developments. 



○​ EPR’s elimination of recycling cost barriers may support stronger recycling 
requirements in multifamily and commercial contexts. 

 
9)​ CC4CA Updates 
CC4CA membership dues will increase slightly based on city population, as confirmed by the 
budget committee  

●​ The increase amounts to a few hundred dollars and is not expected to materially impact 
Edgewater’s budget. 

●​ Membership supports Edgewater’s engagement with and advocacy of regional climate 
initiatives. 

 
10)​Upcoming Events: 

a)​ Sep. 7 – Labor Day, City Offices Closed 
b)​ Sep. 26 – Hometown Fest: Celebrating 125 Years! 
c)​ Oct. 3 – Fall Alley/Curbside Cleanup 

 

ITEM 7.​ Category Lead Comments 

1)​ Clean Energy, Bruce Perry - N/A 
2)​ Social Vibrancy, Jaclyn Poliseo 

a)​ Offer to notify ambassadors about the SNP application deadline 
3)​ Land & Water, Andy Vieth 

a)​ Holding on to the Orum House garden effort as able 
(1)​ Jaclyn Hustad offered to provide support 

4)​ Waste & Materials, Jaclyn Hustad - N/A 
 

ITEM 8.​ City Council Liaison Comments 

ITEM 9.​ Discussion of Upcoming Agenda Items 

ITEM 10.​ Public Comment 

ITEM 11.​ BUSINESS MEETING ADJOURNMENT 

 

ITEM 12.​ WORK SESSION CALL TO ORDER 

ITEM 13.​ General Business 

ITEM 14.​ Public Comment 

ITEM 15.​ WORK SESSION ADJOURNMENT 

 

ACTION ITEMS 

City Staff 



●​ Continue follow-up and promotion efforts for Sustainable Neighborhoods Program to 
increase application submissions before Sept 8 deadline  

●​ Clarify leadership commitment expectations for SNP applicants and communicate to 
potential candidates addressing intimidation concerns 

●​ Coordinate final content delivery to communications coordinator for Green Business 
webpage launch before next board meeting  

●​ Organize volunteer schedule and activity planning for Hometown Fest booth on Sept 26, 
including engagement tools and giveaways. Include language for sidewalk ballot to 
prepare members for community interactions  

●​ Schedule City Manager to attend the next Sustainability Board meeting to discuss 
sidewalk ballot measure in detail  

●​ Monitor legal review and negotiation status of EPR service agreement with CAA and 
Republic Services; update board when finalized  

Board Members  

●​ Support outreach to individuals who’ve expressed interest in SNP to encourage 
application submission  

●​ Participate in Hometown Fest volunteer shifts; coordinate with each other for coverage 
and support  

●​ (Lilly Steirer) Provide board with ballot measure details and ordinance documentation 
ahead of next meeting 

 



Extended Producer 
Responsibility
C O L O R A D O



Presentation Outline

Extended Producer Responsibility 

CO: Producer Responsibility Program for Recycling

 Involved Entities

How it Works

City of Edgewater Participation



WHY DO WE NEED EPR FOR PACKAGING?

 We use more packaging than we used to and 

the US recycling system cannot keep up.

 We have an increased diversity and 

complexity of packaging materials, requiring 

a match in diversity and complexity of 

recycling systems.

EPR makes producers responsible for the 

environmental impacts of their products 

throughout the product chain, from design 

to the post-consumer phase.

What is 
Extended Producer 

Responsibility?
A policy approach that aims to 

shift the cost of product 
disposal from consumers and 

municipalities to the companies 
who produce a product.

“Polluter Pays Principle”



NATIONWIDE EPR PACKAGING POLICY

Early 
adopters

Secondary
adopters



CO Legislation
HB22-1355

Producer Responsibility 
Program for Recycling

Outcome

 Participating Service Providers will be 

reimbursed for 100% of the eligible net 

service costs of providing recycling 

services as required by the Act. 

 Colorado’s participating Service providers 

will no longer charge consumers for 

recycling services that are being paid for 

by CAA, as required by the state law.

Requires producers to join a 

Producer Responsibility 

Organization (PRO), and 

through it, fund and 

manage the end of life of 

materials, which includes 

collection, processing, and 

recycling.



IMPACTS

Expanded access to 
recycling services

up to 700k
households

GHG emissions
reduction

Avoid 1.3 million metric 
tons of carbon dioxide 

annually by 2035*

Increased recycling rate 
of paper packaging

by double

* Or 278,000 cars’ worth of emissionsSource: https://cdphe.colorado.gov/hm/epr-program



THE COLORADO PLAYERS

SERVICE PROVIDERS

 Municipal it ies and waste haulers

CIRCULAR ACTION ALLIANCE (CAA)

• A nonprofit  PRO dedicated to helping 
producers comply with EPR laws

• The only organization approved to implement 
EPR law in CO, CA, MD, MN, OR, WA

PRODUCERS

• Companies who manufacture packaging

COLORADO DEPARTMENT OF PUBLIC HEALTH 
AND ENVIRONMENT (CDPHE)

 Approved CAA as CO’s Producer Responsibi l i ty 
Organization (PRO) to administer the law

 Approved CAA’s program implementation plan



How it works

IN GENERAL

 Packaging Producers are obliged to become 

members of CAA and pay annual dues

 CAA uses the fees to reimburse service 

providers (municipalities and waste haulers) 

for the cost of providing recycling services to 

residents

 Residents no longer pay for recycling

Circular 
Action 

Alliance

Edgewater

Republic
Services

Packaging
Producers



How it works

IN EDGEWATER

Circular 
Action 

Alliance
Edgewater Republic 

Services Residents

IMPACT

Reimbursement

Invoice

Payment Service

Payment

(PRO) (Waste Hauler) (Households)(City)

 More households recycling
 Higher recycling rates
 Lowered GHG emissions



IMPACT TO EDGEWATER RESIDENTS

CURRENTLY GOING FORWARD

 Residents’ uti l ity bi l ls do not explicit ly 
ref lect the cost of recycling

 There is no l ine i tem for recycl ing, i t  is 
bundled together with trash

 However, the cost of recycl ing is 
incorporated into residents’  monthly 
“waste” bi l l

 How the CAA reimbursement to  

Edgewater wil l  be applied is pending

 Expanded waste services

 Composting

 Reduced monthly waste bi l l

 Capital Investment

 EPR is in the early stages of 

implementation in CO

 Edgewater is monitoring local  best 

pract ices to see what is possible 



Next Steps in Edgewater

Application

Submitted

Legal Review

Current Phase

Redlines to CAA

Negotiation

Allowable Uses

Confirmed

Agreement

Executed

Reimbursement

Begins



Thank you!



GLOSSARY OF TERMS

ACRONYMS

 CAA  – Circular Action Al l iance (nonprofit)

 CDPHE – CO Department of Health and 

Environment

 EPR  – Extended Producer Responsibi l i ty

 MRF  – Materials Recovery Faci l i ty

 PRO  - Producer Responsibi l i ty Organization

ENTITIES AND LEGISLATION

• Producer – A materials packaging company

• Service Provider – A municipal ity or waste 

hauler that provides recycl ing services

• Waste Haulers – A company that col lects, 

transports, and disposes of waste or recyclable 

materials from homes, businesses, and 

industr ial  s i tes

• Producer Responsibility Program For 

Recycling - HB22-1355 



TO:    Mayor and City Council 

FROM:   Travis Reynolds, AICP, Community Development Director 

DATE:   August 18, 2026 

SUBJECT:  Proposed Ordinance – Placement and Screening of Trash Dumpsters 

Purpose 
The proposed ordinance would add a new Section 7-4-140 to the Edgewater Municipal 
Code establishing standards for the placement and screening of dumpsters serving 
commercial and multi-unit residential properties. The ordinance is intended to improve the 
appearance of dumpster areas while also addressing potential conflicts with pedestrians, 
vehicles, sight-distance areas, and adjacent residential properties.  

New Development and Redevelopment 
The ordinance is structured primarily as a prospective development standard rather than a 
citywide retrofit requirement. New dumpster screening requirements would generally be 
triggered when a property undergoes development or site modifications requiring City 
review. 

Specifically, the requirements would apply when: 

• A new or amended Site Development Plan is required under Chapter 16; 
• A new or amended Planned Unit Development is required; or 
• An existing parking, loading, access, or other outdoor area containing a dumpster is 

reconfigured or altered beyond routine maintenance. 

Once triggered, an outdoor dumpster must be screened from public streets and adjacent 
residential properties and cannot be located within required intersection sight triangles. 
Screening would consist of a six-foot decorative wall or fence designed to adequately 
shield the dumpster and its contents. The ordinance also establishes standards addressing 
maintenance, vehicle access, safety, required parking and landscaping, and separation 
from combustible building elements. 

This approach allows the City to incrementally improve dumpster screening as properties 
develop, redevelop, or make significant site improvements without requiring otherwise 
compliant existing properties to immediately construct new enclosures. 
 
Existing Development – Three-Incident Threshold 
For existing commercial and multi-unit residential development that is not otherwise 
undergoing redevelopment or site alterations, the ordinance establishes a separate 
compliance trigger. 



An existing dumpster would become subject to the new placement and screening 
requirements after generating three or more citations within a twelve-month period for 
violations of Section 7-4-100, the City's existing requirements governing the maintenance 
and condition of garbage and trash containers. 

This three-incident threshold is intended to focus additional screening requirements on 
existing locations where dumpster management has demonstrated a recurring problem. 
Rather than requiring every existing commercial or multi-family property in the City to 
retrofit its dumpster area upon adoption of the ordinance, properties that are maintained 
without recurring violations can continue under their existing conditions. Properties with 
repeated violations would ultimately be required to bring the dumpster area into 
compliance with the new screening standards. 

Summary 
The proposed ordinance therefore establishes a two-track approach: new development 
and significant redevelopment would incorporate dumpster screening as part of normal 
site design and review, while existing development would generally be maintained in a non-
compliant status unless a dumpster generates three or more citations within a twelve-
month period. 

This approach provides a mechanism for improving dumpster screening throughout the 
City over time while avoiding an immediate and potentially burdensome retrofit 
requirement for existing commercial and multi-unit residential properties. 
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