EDGEWATER SUSTAINABILITY BOARD

BUSINESS MEETING AND WORK SESSION
HELD AT 1800 HARLAN STREET
EDGEWATER, CO 80214 AND VIRTUALLY THROUGH
THE GOTO MEETING APP
https://meet.goto.com/405842165
Dial in by phone: +1 (872) 240-3311
Access Code/Meeting ID: 405-842-165

June 23, 2026 | 6:00pm
**Requests for ADA accommodations (including American Sign Language interpretation or CART) can be

made by emailing cityclerk@edgewaterco.com**

3 or more other City Board or Commission members may attend this meeting

ITEM 1. MEETING CALL TO ORDER
ITEM 2. Roll Call

ITEM 3. Approval of Agenda

1) Motion to approve: Jaclyn Poliseo
2) Second: Hannah Miller
3) Vote: Unanimously approved

ITEM 4. Land Acknowledgement

ITEM 5. Consent Agenda

4) Minutes of May 26, 2026
a) Motion to approve: Hannah Miller
b)  Second: Jaclyn Poliseo
c)  Vote: Unanimously approved

ITEM 6. General Business
5) Rules of Procedure Adopted
6) Sustainability Statement Integrated into the Business License App.

a) Sustainability information is now live in the business license application; two
initial business inquiries received since rollout, directing applicants to
Colorado Green Business Network resources.

b) A dedicated sustainability business information page is being developed to
provide unique content separate from existing networks.

c) Expansion planned: sustainability questions will be integrated into annual
business license renewals to broaden outreach.

d) Board proposed creating a green business community meetup (referencing
Westminster's model) to foster peer connections and knowledge sharing
among contractors and home-based businesses.



e) Building code and energy code updates targeted for year-end adoption

7) Sustainable Neighborhoods Program (SNP) Update

a) Application live: link to it from the SNP webpage
b) Open House: Thursday, July 30 from 6—7pm at the Civic Center

a.

b.

C.

SNP webpage is live; open house set for July 30, 6—-7:30 PM, featuring
insight from Lakewood’s established neighborhood program.

Up to four neighborhood applications can be accepted; overlapping
interest groups may be merged for stronger participation.

Budget discussion underway: limited funds available, but board discretion
exists to allocate small grants ($100-$200 per project) to cover event
costs and encourage participation without excessive bureaucracy. Budget
review planned for next board meeting.

Promotion and accessibility: flyers, postcards, potential snacks, and
informal childcare/kid-friendly areas discussed to improve family
attendance. Collaboration with local libraries and existing resource bins
planned.

Strategic messaging emphasis: balance early promotion with avoiding
audience fatigue; postcards and flyers to be distributed at Bike to Work
Day.

8) Bike to Work Day

a) Wednesday, June 24 from 7:00-9:00am at Sheridan/25th

b) Attending Sustainability Board members: Hannah Miller, Jaclyn Poliseo,
Xerxes Steirer

c) SNP will have a presence at Bike to Work Day, including rechargeable bike
light giveaways to reinforce sustainable transportation themes.

d) Promotional materials and QR codes to direct attendees to SNP information
and community surveys.

e) Jackie Poliseo to assist with printing and distributing flyers and postcards for
the event.

9) CCA4CA Updates — Sustainability Coordinator Attended the Annual Meeting

10)Upcoming Events

a) July 3 — City offices closed for Independence Day

b) July 7 — City Council meeting (board encouraged to attend re: sidewalk tax
proposals and budget)

c) July 8 — Concert in the Park 6:00pm

d) July 28 — Sustainability Board monthly meeting

e) July 30 — SNP Open House, 6—7:30pm at the Civic Center (all board
members encouraged to attend)

ITEM 7.

Category Lead Comments

11) Clean Energy, Bruce Perry — N/A

12) Social Vibrancy, Jaclyn Poliseo



a) Reminder that there will be a gardening pop up put on by the Community
Development department to help support Parks & Rec in their maintenance of
the Citizen’s Park water wise garden. Shaima and Travis will be the present
staff. Any and all volunteer are welcome to join and chip in with weeding from
9am-12pm this Friday, June 26. The HARP Board was instrumental in
prompting the event and offered to provide support going forward.

b) Conversations about the Sustainable Neighborhoods Program have been
productive so far and there is hope that they will continue at Bike to Work
Day. The postcards with a QR code on them seem to work well and be used.

13) Land & Water, Andy Vieth
a) Community garden at Orum House is progressing well — corn, squash, and
zucchini showing healthy growth.
b) Produce swap event planned for September.
c) Volunteer weeding events supported by Parks and Recreation.

14) Waste & Materials, Jaclyn Hustad
a) Coordination with Denver Public Schools explored for scalable waste and
recycling practices. Denver’s climate tax model (~$52M annually)
discussed as a potential funding model for local sustainability programs.
b) Extended Producer Responsibility funds being monitored for waste
diversion applications.

ITEM 8. City Council Liaison Comments

a) A proposed sales tax increase on the November ballot would provide funding for
sidewalk repairs and ADA compliance over the next 20 years.

o West Metro Fire District has a separate sales tax proposal on the same ballot,
risking voter fatigue. Tabor Amendment constraints require flexibility in fund
use to preserve fiscal agility.

o Sidewalk project to incorporate sustainability and tree plans; the Sustainability
board encouraged to advocate for green design elements like tree-lined
sidewalks and sustainable materials.

o Public meetings planned for community feedback on tax rates and
allocations. Board advised to communicate clearly with the community about
the ballot measure.

b) Envision Edgewater project: board members encouraged to share community
survey info and promote participation.
c) Zoning code update: Travis Reynolds to present to council; upcoming meeting

June 8 addresses single-family and duplex lot proposals.

ITEM 9. Discussion of Upcoming Agenda Items

15) Extended Producer Responsibility
a) EPR funds being monitored for potential use in waste diversion programs;
allowable uses to be clarified. Possible applications include supporting
recycling services or investing in recycled-content infrastructure like
sidewalks.
b) Shaima to follow up internally on EPR funds strategy and report back.



ITEM 10. Public Comment
ITEM 11. BUSINESS MEETING ADJOURNMENT

ITEM 12. WORK SESSION CALL TO ORDER
ITEM 13. General Business

ITEM 14. Public Comment

ITEM 15. WORK SESSION ADJOURNMENT

ACTION ITEMS

Jackie Poliseo

d) Coordinate with Shaima regarding budget details and current funding spent on
Sustainable Neighborhoods Program for updated reporting.

e) Assist with printing and distribution of flyers and postcards for SNP open house
and Bike to Work Day event.

f) Support potential childcare or kid activity corner arrangements at SNP open
house.

Xerxes Steirer

g) Arrange follow-up meeting with Hannah to review updated building and energy
codes for joint advisory role.

Shaima Shahbaz

h) Provide budget status update concerning SNP budget allocation, overlap with
city budget programs, and future funding availability.

i) Follow up internally on Extended Producer Responsibility (EPR) funds strategy
and share plans with the group.

Hannah Miller

j) Explore promotional activities with local businesses for SNP open house
including window flyers and community drop-offs.

k) Encourage community participation and share survey info related to Envision
Edgewater project.

Travis Reynolds

[) Present zoning code update to council and coordinate engagement for future
discussions.

m) Troubleshoot and test audio system for meeting room and remote callers to
resolve ongoing sound issues.

All Board Members

n) Attend July 30 SNP open house and July 7 City Council meeting to provide
feedback on sidewalk tax proposals and budget.

o) Encourage community survey participation, available on Envision Edgewater
project.



