
EDGEWATER SUSTAINABILITY BOARD 

BUSINESS MEETING AND WORK SESSION 
HELD AT 1800 HARLAN STREET 

EDGEWATER, CO 80214 AND VIRTUALLY THROUGH 
THE GOTO MEETING APP 

https://meet.goto.com/405842165 
Dial in by phone: +1 (872) 240-3311 

Access Code/Meeting ID: 405-842-165 

May 26, 2026  |  6:00pm 

**Requests for ADA accommodations (including American Sign Language interpretation or CART) can be 
made by emailing cityclerk@edgewaterco.com** 

3 or more other City Board or Commission members may attend this meeting 

ITEM 1. MEETING CALL TO ORDER 

ITEM 2. Roll Call 

ITEM 3. Approval of Agenda 

Motion to approve: Andy Vieth 
Seconded: Hannah Miller 
Board Vote: passed unanimously 

ITEM 4. Land Acknowledgement 

ITEM 5. Consent Agenda 

1) Minutes of April 28, 2026 
a) Motion to approve: Andy Vieth 
b) Seconded: Hannah Miller 
c) Board Vote: Unanimously approved 

ITEM 6. General Business 

2) Sustainable Neighborhoods Program: Update 

a) Launch timeline adjusted 

a. Open House – Thursday, July 30th at 6:00–7:30pm 

b. Application Close – Tuesday, September 8th 

c. Timeline extended from original August 3 deadline to September 8, 
allowing more runway for training and communications; accommodates 
Labor Day holiday considerations. 

d. The open house will serve a dual purpose: motivating application 
submissions and connecting neighbors already organizing. 

e. Program aims to onboard selected neighborhood groups by October for 
projects starting in January. 



f. Light refreshments and informal atmosphere planned to encourage 
attendance and networking. 

g. Communications will leverage social media, newsletters, flyers, and 
physical postings in public spaces and businesses. 

 
b) Neighborhood quadrants defined 

a. Edgewater divided into quadrants; one application accepted per quadrant 
to encourage coordination and avoid overlap. 

b. Applications must come from primary applicants residing within the 
neighborhood quadrant; residents near borders encouraged to join or start 
their own groups. 

c. Staff will connect applicants with similar projects to encourage 
collaboration and avoid duplication. 

d. Open house engagement tools include expanded project idea boards 
highlighting a variety of project types and focus areas; neighborhood 
leaders from nearby areas may be invited to share experiences. 

e. Board members assigned flyer distribution in local businesses to boost 
awareness and attendance. 

3) Business License Sustainability Statement Integration: Update 

a) Legal clearance achieved on revised sustainability acknowledgment 
language; checkboxes mandatory for both new licenses and renewals. 

b) Updated splash page now welcomes applicants with supportive language 
rather than punitive warnings; language emphasizes benefits such as waste 
reduction, cost savings, and free energy audits. 

c) Implementation includes a URL to sustainability resources; follow-up after 
license submission via email with links and materials. 

d) Plans to develop a dedicated sustainability webpage and potential flyer to 
centralize business resources; board emphasized clear, simple messaging to 
engage busy business owners. 

4) Weather Event: Tree Response 

a) May 6 snowstorm: Public Works and Parks deployed overnight; branch drop-
off site established May 7, open 12 days, collecting 32–45 tons of debris. 

b) 10 right-of-way properties required contractor intervention at $360/hour; 
community volunteers reduced pressure on city staff. 



c) Key takeaways: contractor partnerships and scalable response frameworks 
are critical; the city lacks a full-time on-site arborist. Draft storm response plan 
being finalized. 

d) Resident challenges: confusion over downed power lines and permit 
processes; board suggested a clear emergency checklist with trusted 
licensed contractor verification links. 

e) Tree Plotter technology tracking damage by species; concerns raised about 
current right-of-way codes permitting low-value, high-maintenance species 
(e.g., Callery pears); board suggested stronger code requirements. 

5) Sustainability Board Tabling at Bike to Work Day 

a) Wednesday, June 24 from 7:00–9:00am 

b) Possible focus: Sust. Neighborhoods Program and Home Energy Squad 

c) Communications department will provide a booth with refreshments and 
prizes; board can host its own table or support existing efforts. 

d) Rechargeable bike lights branded with the city logo proposed as practical 
giveaways to attract and engage attendees. 

e) Clear, simple messaging focused on the Sustainable Neighborhoods program 
prioritized for impact. 

f) Hannah Miller and Xerxes Steirer confirmed to participate or support tabling 
activities. 

6) CC4CA Updates 

a) Sustainability Coordinator will attend the Annual Retreat in Vail, June 10-12 

a. Annual Meeting Objectives 

1. Connection and relationships 

2. Updating the Policy Statement 

3. Past, Present, and Future of CC4CA’s Impact 

b. Colorado Communities for Climate Action is a coalition of 49 local 

governments across the state advocating for stronger state and federal 

climate policy. CC4CA is governed by a Board of Directors representing 

all the member communities.  

c. The political landscape is more divided. The circle of people who have a 

stake in the outcomes CC4CA is working toward has never been wider; 

ranchers, labor unions, housing providers, and conservationists, etc. The 

case for collective action has never been stronger. The next decade will 



require us to build relationships we haven't fully cultivated yet, across 

differences, across sectors, and often across the aisle.   

d. Participants will be introduced to a framework developed for the workshop 

on the first day that maps how partnerships form, why they stall, and what 

it takes to move them forward.  

7) Upcoming Events 

a) June 6 – Edgewater Pride Parade 
b) June 19 – Juneteenth, city offices closed 
c) June 23 – Sustainability Board monthly meeting 
d) June 24 – Bike to Work Day, 7:00–9:00am 
e) July 3 – City offices closed for Independence Day 
f) July 8 – Concert in the Park 6:00pm 

ITEM 7. Category Lead Comments 

8) Clean Energy, Bruce Perry – N/A 

9) Social Vibrancy, Jaclyn Poliseo 

a) SNP discussions with the public while tabling at Ring in Spring went well 

b) Was contacted by Emily at the Elementary School about gardening 

10)  Land & Water, Andy Vieth 

a) Orum House vegetable garden program 

a. Will post garden hours for residents to join 

b. “Chat with a gardener this Sunday at 4:30 at the Orum House  

b) Waterwise gardening and best practices with alternative weed mitigation 

session June 13 or 14 

c) September - mini celebration “Garden Harvest Gathering” 

d) Garden food swap 

e) Will reach out to Grow Local CO to table 

f) This addresses Priority Action 1 in Land & Water 

g) Goal to build momentum around this and make it an ongoing practice 

h) Are there opportunities for Orum House waitlisted gardeners to get involved 

at the Elementary School or could public access issues be mitigated through 

an association with the City? 

i) Travis will share TFG content with Andy before the next meeting 

11)  Waste & Materials, Jaclyn Hustad – N/A 

ITEM 8. City Council Liaison Comments 

• City council liaison shared updates on: tax ballot measures, short-term rental 

data collection (19 known rentals in Edgewater, focusing on legalization and data 

gathering), and use of the Flock civic assembly tool (noted as helpful but 

potentially harmful; council aiming for responsible usage). 



• Charter review task force updates and upcoming retreat discussions will further 

inform governance priorities. 

ITEM 9. Discussion of Upcoming Agenda Items 

12)  Rules of Procedure Review 

a) Rules of Procedure  

• Is being updated to align with the city charter and ordinances, including 

a new required interview process for incumbent reappointments. 

• Updates aim for consistency across boards (Planning and Zoning, 

HARP, etc.); term limits remain ~8 years. 

• Potential future discussion: removing council approval requirements for 

board rule changes to streamline governance. 

b) Extended Producer Responsibility 

• Application participation in progress; some delays expected due to 

recent staffing losses in utilities. Policy discussions will resume in 

upcoming meetings. 

c) Framework for a quarterly, educational flyer/SOP associated with the 

Sustainability Plan categories. (To be used later in the annual report.) 

ITEM 10. Public Comment – N/A 

ITEM 11. BUSINESS MEETING ADJOURNMENT 

ITEM 12. WORK SESSION CALL TO ORDER 

ITEM 13. General Business 

ITEM 14. Public Comment 

ITEM 15. WORK SESSION ADJOURNMENT 

ACTION ITEMS 

Jackie Poliseo 

• Verify access to the Ambassador list information and coordinate notification of 

community gardening hours once available. 

Shaima and Colleagues 

• Finalize the Sustainable Neighborhoods Program flyer and coordinate 

communications with local businesses for flyer posting to enhance outreach. 

• Enlist Communications department to assist with mass emailing the community 

about the upcoming Sustainable Neighborhoods Program open house and 

gardening events. 

 



Hannah Miller 

• Follow up with Shaima on Bike to Work Day participation and collaborate on 

ordering branded rechargeable bike lights 

Board Members 

• Participate or support tabling activities at Bike to Work Day on June 24 to 

promote the Sustainable Neighborhoods open house 

o Hannah Miller and Xerxes Steirer confirmed. 

City Staff 

• Continue developing and finalizing the business license application sustainability 

checkbox integration and associated webpage/communications for business 

sustainability resources. 

• Prepare a checklist/resource guide for residents explaining actions to take after 

storm-related tree and power line damage, including trusted licensed contractors 

and permitting processes. 

City Arborist and Staff 

• Complete post-event tree damage assessment, analyze species vulnerability, 

and integrate findings into the Urban Forestry Master Plan action items progress 

review. 

Board Representative Andy Vieth 

• Attend upcoming zoning code update technical focus group meetings and report 

relevant sustainability concerns to the board. 

Board and City Staff 

• Review and discuss the potential need for stricter right-of-way tree planting 

regulations including permitted and prohibited species lists, and consider arborist 

involvement in site plan reviews. 

• Prepare and coordinate future sustainability report frameworks or flyer series by 

thematic category for Board annual updates to City Council. 



Program Launch Update



Adjusted Launch Timeline



Neighborhood Groups & Application Process

Application Requirement:
• Builds interest
• Shows that it is a competitive process
• Requires commitment
• Helps the City identify the most 

capable groups

Application process:
• Application reviews are conducted by 

City staff
• One application per quadrant will be 

accepted into the program

Designated “Neighborhood” Quadrants



Business License 
Sustainability Statement



Business License Webpage
Starting a business in the City of Edgewater means becoming part of a vibrant, locally focused 
community. To support a safe, well-organized, and thriving business environment, all businesses 
operating within Edgewater are required to obtain a business license in accordance with Chapter 6 of the 
Municipal Code. City staff are here to assist you and connect you with resources that can help your 
business grow and succeed in Edgewater.”

https://www.edgewaterco.gov/doing-business/licenses-permits/business-license
https://library.municode.com/co/edgewater/codes/municipal_code?nodeId=EDMUCO_CH6BULIRE_ART1BULI
https://library.municode.com/co/edgewater/codes/municipal_code?nodeId=EDMUCO_CH6BULIRE_ART1BULI


Community Core – Business License Application



Sustainability Statement

I/We acknowledge the City’s sustainability goals and initiatives and 
understand that voluntary programs, resources, and best practices are 
available to help businesses reduce environmental impacts. I/We also 
recognize that sustainable practices can support business success by 
lowering costs, improving efficiency, strengthening brand 
value, and enhancing long-term resilience.

Please contact me with additional resources regarding beneficial 
sustainability practices.

Sustainability Statement



C I T Y  O F  E D G E W A T E R - S U S T A I N A B I L I T Y  B O A R D /  T R E E  C O M M I S S I O N

Storm Response Summary
May 6th Weather Event  |  Tree & Branch Response

Response Period:  May 6 – 18*, 2026

Response by:  Public Works  |  Parks  |  Communications | the Community 

Prepared by:  Sustainability Coordinator | Community Development  

*ongoing



STORM OVERVIEW

What Happened?

•Heavy wet spring snow event 
•Significant tree and branch 
failures 
•Community-wide debris impacts 
•Public access and safety 
concerns 
•Scattered roadway and sidewalk 
obstructions 

Response Timeline
May 6  Storm event — Public Works deployed for ROW 
access & safety

May 7  Branch drop-off dumpster established at Public 
Works Shop (5990 W. 20th Ave)

May 7–18  Community drop-off open; resident & volunteer 
cleanup underway

May 18  Drop-off site closed

Post-event  Post-storm assessment of remaining debris and 
damaged trees – Public Works| Neighborhood Services | City 
Arborist



COMMUNITY RESPONSE

• Safety and ROW access were the top priority 
throughout the response

• Private property cleanup remained the 
responsibility of the property owner

• Residents were encouraged to bring debris to 
the drop-off site

• Neighbors helping neighbors was a core 
theme — especially for transport

• Community cleanup progress was assessed 
before determining any additional City-
provided support

Guiding Principles

Location:  Public Works Shop, 5990 W. 20th Ave

Open:  May 7–18 (12 days) *ongoing assistance- case 
by case.  

What was accepted:  Organics only — branches and 
tree debris

Who could use it:  Any resident, including debris 
from private property

Community was encouraged to help neighbors transport 
branches, especially elderly or disabled residents.

Branch Drop-Off Program



RESPONSE METRICS

9
Dumpsters deployed

May 7–18 drop-off period

32–45
Tons of debris 

collected

Est. at 3.5–5 tons/dumpster

10
ROW properties 

requiring contractor

Tree hangers needing specialist

12
Days drop-off available

May 7 through May 18

Staff & Contractor Time
~10 hours Arborist time (pre & post-storm: ROW/City tree 
checks, resident advising)
~2 hours Parks staff time (debris cleanup & tree checks)
* Public Works time not summarized
10 ROW sites required emergency tree contractor for 
hanging limbs @ $360/hr (1-hour minimum)

Emergency Call-Out
1 emergency call for a limb blocking Harlan Street
Cost: $2,400



TAKEAWAYS

Key Takeaways/Lessons Learned

City of Edgewater  •  Storm Response Reference  •  May 2026

 Branch drop-off site worked effectively
 Community assistance reduced demands on 

staff
 Public messaging improved expectations and 

provided direction
 Contractor partnerships critical
 Need for scalable response framework
 Need for case-by-case eval. for resident 

assistance 
Storm Severity Rating – (Staff Estimated)
• Damage:  6 / 10
• Debris Volume:  8 / 10



City of Edgewater  •  Storm Response Reference  •  May 2026

STORM IMAGES 



STORM IMAGES 

City of Edgewater  •  Storm Response Reference  •  May 2026



STORM RESPONSE PLAN — KEY ELEMENTS

1 Before the Storm

• Check equipment, fuel, 
and staffing availability

• Coordinate with Arborist 
and contractor for major 
events

• Prepare and issue resident 
preparedness messaging

• Share reporting numbers, 
outage contacts, and 
possible drop-off info

2 During & Immediately 
After

• Public Works: restore 
ROW access and address 
immediate safety hazards

• Arborist/contractor: 
activated for hangers and 
large tree failures

• Establish branch drop-off 
site if storm warrants 
community support

• Ongoing public 
communications
throughout the response

3 Post-Storm 
Assessment

• Assess remaining debris 
after community cleanup 
efforts settle

• Determine what Public 
Works can handle vs. what 
needs contractor support

• Clarify ongoing private 
property owner 
responsibilities

• Evaluate any hardship cases 
for limited case-by-case 
assistance



URBAN FORESTRY MASTER PLAN

Storm Response Actions 

Tree damage assessments
Arborist evaluation of public trees

Identification of hazardous limbs 
and failures

Tracking debris patterns and tree 
performance

Community education and cleanup 
support

Contractor and resource coordination

Urban Forestry Master Plan Ties 

 Improve long-term tree health and 
resilience

 Better understand vulnerabilities within 
the urban forest

 Prioritize maintenance and proactive care
 Support public safety and risk reduction
 Strengthen stewardship and community 

participation
 Inform future tree planting and species 

diversity strategies
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