
EDGEWATER SUSTAINABILITY BOARD 
BUSINESS MEETING AND WORK SESSION 

HELD AT 1800 HARLAN STREET 
EDGEWATER, CO 80214 AND VIRTUALLY THROUGH 

THE GOTO MEETING APP 
https://meet.goto.com/405842165 

Dial in by phone: +1 (872) 240-3311 
Access Code/Meeting ID: 405-842-165 

April 28, 2026  |  6:00pm 

ITEM 1. MEETING CALL TO ORDER 

ITEM 2. Roll Call – Xerxes Steirer, Jaclyn Poliseo, Bruce Perry, Jaclyn Hustad, 
Andy Vieth, Lilly Steirer, Shaima Shahbaz, Travis Reynolds 

ITEM 3. Approval of Agenda 
1) Motion to approve: Andy Vieth 
2) Second: Bruce Perry 
3) Vote: Unanimously approved 

ITEM 4. Land Acknowledgement 

ITEM 5. Consent Agenda 
4) Minutes of March 24, 2026 

a) Motion to approve: Jaclyn Hustad 
b) Second: Jaclyn Poliseo 
c) Vote: Unanimously approved 

5)  

ITEM 6. General Business 

6) Drought Measures and City Communications 
o Stage One drought declared April 8, 2026.  
o Denver Water, which supplies Edgewater’s water, is seeking a 20% reduction 

in water use across its service area.  
o $1.65 surcharge per 1,000 gallons used above household baseline (based on 

December 2025 water readings, following Denver Water standards). 
o Communication channels include emails, website updates, and graphics 

showing watering restrictions by address. Drought information posted at 
https://www.edgewaterco.gov/living-here/sustainability/water-conservation. 

o Exemptions for new landscaping with an exemption permit option; related 
permitting software updates in progress. Coordination with permitting system 
developers to integrate exemption application underway. 

https://www.edgewaterco.gov/living-here/sustainability/water-conservation
https://www.edgewaterco.gov/living-here/sustainability/water-conservation


o Board discussed opportunities to include drought and gardening conservation 
tips at upcoming tabling events. 

7) Sustainable Neighborhoods Program 
a) Launch Timeline 

o Webpage live; application opens May 8; open house scheduled June 4, 
2026. 

o Applications close tentatively August 3, with discussion to extend to mid-
September for better applicant engagement. 

o Selection focuses on viability and community interest; multiple groups may 
be accepted if qualified. 

o Resource support model: marketing materials, project templates, and 
coaching rather than direct funding to participating residents. 

b) Board Staffing for Ring in Spring Tabling 
o Tabling at Ring in the Spring (May 9) handled by Jackie Poliseo with 

communications department support. 
o Materials to highlight: drought info, Home Energy Squad, and water wise 

gardening. 
o Board members encouraged to attend June 4 open house. 

8) Business License Sustainability Integration Update 
o Licensing software will include checkboxes for sustainability acknowledgment 

and links to city resources (energy audits, waste reduction, social vibrancy 
programs). 

o Discussion on adding email field for business owners to designate contacts 
(accountants/managers) for sustainability communications. 

o Gap identified: home occupancy businesses not covered by licensing; flyers 
and networking events proposed to engage these businesses. 

o Potential future vendor network for sustainability services (emissions/energy 
monitoring) proposed for consideration. 

9) Urban Forestry Master Plan – Background and Progress Update 
o Plan adopted in 2024; approximately half of 30 action items are completed or 

in progress across a five-year horizon. 
o Public street tree inventory now tracks 1,196 public trees with detailed 

attributes for health and management. 
o Challenges: limited city staffing and funding; legal interpretations have shifted 

street tree responsibility to the City (from property owners). 
o Upcoming zoning code updates present opportunity to strengthen tree 

preservation regulations. 



o Plans for regular canopy assessments every 7–10 years; draft scorecard and 
SWOT analysis being refined for council reporting. 

o Board suggested adding clear canopy goals at the three-year review mark. 

10) Reinstatement by the U.S. Department of Energy of Drive Clean Colorado’s 
a) Edgewater pursuing Bronze or Silver designation 

11) Potential Board Support of Gold Crown Foundation 
o Gold Crown after-school club spotlighted as a promising avenue for long-term 

community sustainability involvement. 
o Club’s sustainability art show and presentations to City Council demonstrate 

active youth participation. 
o Board discussed recognition awards and resume-building certificates for 

youth to encourage ongoing involvement. 
o Aligns with the sustainability plan’s long-term goal to develop a specific youth 

engagement strategy. 

12) New Board Member Update 
o New member, Hannah Miller expected to join in May after swearing-in; 

orientation by staff planned. 

13) CC4CA Updates – N/A 

14) Upcoming Events 
a) May 2 & 3 – Community Garage Sale, 9am-4pm, throughout Edgewater 
b) May 9 – Ring in Spring: Annual Pancake Breakfast, 10am-12pm at Citizen’s 

Park 
c) May 21 – Volunteer Appreciation Banquet, 6–8pm at the COE Civic Center 
d) May 26 – Sustainability Board monthly meeting 
e) June 4 – Sustainable Neighborhoods Program Open House (board 

encouraged to attend) 

ITEM 7. Category Lead Comments 

15)  Clean Energy, Bruce Perry 

a) Potential Board Support of Gold Crown Foundation 
b) May event - art show and final presentation/gallery showing on Saturday, May 

9th 5:00-8:00pm  
c) Suggestion to give youth a certificate of recognition (award) and invite them to 

display their art in Edgewater 
d) This engagement addresses Social Vibrancy action item #1 

 



16)  Social Vibrancy, Jaclyn Poliseo 
a) The past Earth Day events were not the best for promoting SNP b/c not 

attended solely by COE residents 
b) The drawing activity drew good engagement 
c) Looking forward to upcoming events 

 
17)  Land & Water, Andy Vieth 

a) Met with Lindsey (Parks and Grounds Supervisory) at Orum House Garden 
about using the Board plots for the Board to do water wise gardening 
education sessions 
• The Board needs to respond to respond to the specific questions Parks 

and Recreation asks all Orum House community gardeners 
• This programming will require ongoing Board involvement and is an 

opportunity for Sustainability Ambassadors  to be regularly involved 
• Board will reach out to the Ambassador list to enlist volunteers and 

educational session attendance 
• Use Sustainability Board funds to get needed waterwise materials 

(barrels, plant starts, etc.) 
• Plan is to provide sessions for kids in addition to adults 
• An opportunity to create and illustrate side by side comparisons of 

conventional versus waterwise cultivation 
b) Andy will attend the May 7th Technical Focus Group for the Zoning Code 

Update process on behalf of the Board 

18)  Waste & Materials, Jaclyn Hustad 
a) Fresh Food Connect Network (in Wheatridge) 

• Lilly will connect Jackie with a contact 
b) Waste manager of DPS - Jackie getting coffee with them to learn more 
c) Discussion on Sustainability reporting for businesses 

• General resources, vendor list, professional services, network, etc. 
 

ITEM 8. City Council Liaison Comments – N/A 

ITEM 9. Discussion of Upcoming Agenda Items 

19)  Rules of Procedure Review 
20)  Extended Producer Responsibility 
21)  Bike to Work Day, Wednesday June 24 

ITEM 10. Public Comment 

ITEM 11. BUSINESS MEETING ADJOURNMENT 



ITEM 12. WORK SESSION CALL TO ORDER 

ITEM 13. General Business 

ITEM 14. Public Comment 

ITEM 15. WORK SESSION ADJOURNMENT 

ACTION ITEMS 

Jaclyn Poliseo (Social Vibrancy Lead) 
• Serve as point of contact for communications department for the May 9 “Ring in 

the Spring” event at Citizens Park; manage table setup and attend from 10–12 to 
provide outreach and educational materials. 

• Coordinate with staff to receive and distribute educational materials including 
water conservation, Home Energy Squad, LED bulbs, and rain barrel information 
at outreach events. 

• Help place Sustainable Neighborhoods Program flyers in local businesses and 
promote the program through flyers and digital outreach channels. 

• Promote Gold Crown student sustainability art event and coordinate promotion 
efforts to increase community recognition and engagement. 

Jaclyn Hustad (Waste & Materials Lead) 
• Investigate potential partnership with Fresh Food Network / Fresh Food Connect 

for surplus garden produce distribution and establish contact for cooperation. 

Andy Vieth (Land & Water Lead) 
• Meet with Shaima to finalize framework for Orum House community garden 

weekly care, watering, event scheduling, and educational activities, aiming to 
complete before May 4 deadline. 

• Represent the sustainability board at the technical focus group meeting 
scheduled for May 7 to provide input on relevant sustainability initiatives. 

Lily Steirer (City Council Liaison) 
• Follow up and provide feedback on Orum House gardening plan after Andy and 

Shaima’s meeting; serve as backup contact for garden point of contact role if 
needed. 

Sustainability Coordinator / Staff 
• Finalize and publish Sustainable Neighborhoods Program application webpage 

by May 8 and develop application review and onboarding process for 
neighborhood group leads. 



• Prepare business license application integration with sustainability information, 
URLs to resources, and alternative contact email field; test technology 
functionality before next meeting. 

• Continue cross-departmental coordination on Urban Forestry Master Plan action 
item implementation and progress tracking, including development of metrics and 
scorecards. 


