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EDGEWATER SUSTAINABILITY BOARD

BUSINESS MEETING
HELD AT 1800 HARLAN STREET
EDGEWATER, CO 80214 AND
VIRTUALLY THROUGH
THE GOTO MEETING APP
https://meet.goto.com/405842165
Dial in by phone: +1 (872) 240-3311
Access Code/Meeting ID: 405-842-165
January 27th, 2026

6:00PM

**Requests for ADA accommodations (including American Sign Language interpretation
or CART) can be made by emailing cityclerk@edgewaterco.com**

3 or more other City Board or Commission members may attend this meeting

ITEM 1. MEETING CALL TO ORDER
ITEM 2. Roll Call
ITEM 3. Approval of Agenda
ITEM4. Land Acknowledgement
ITEM 5. Consent Agenda
1) Sustainability Board Minutes of December 11th, 2025
ITEM 6. Election of Officers

1) Chairperson, Vice-Chairperson, and Secretary

ITEM7. General Business
1) Sustainability Board Rules of Procedure - updates review

2) Staff-led review of zoning code Diagnostic Report

a) Provided to Edgewater by Pel-Ona Architects & Urbanists
3) Sustainable Neighborhoods Network membership

4) Solicitation for Planning & Zoning Commission position

Category Lead Comments
1. Energy
2. Social Vibrancy
3. Land & Water


https://meet.goto.com/405842165
https://www.edgewaterco.gov/home/showpublisheddocument/5666
https://envisionedgewaterco.com/shared_link/0ayswnak

4. Waste & Materials
ITEM 8. Public Comment

ITEM 9. Discussion of Upcoming Agendas; Staff and City Council Liaison
Comments

1) Upcoming Agenda Topics for February 24th, 2026

a) Approaching managers of large buildings to discuss waste

b) 2026 Building Code update

c) Parks & Rec tree sale Spring 2026

d) Business license renewal process and discussion of an
accompanying sustainability commitment statement

e) Extender Producer Responsibility review / update

2) Upcoming Agenda Topics for March 24th

a) Follow up on Sustainability Board Annual Retreat general
questions regarding current and ongoing programming (i.e.
annual report / Council work session requirements, Hometown
Fest waste diversion outcomes, forestry budget, etc.)

3) City Council Liaison Comments
4) CCA4CA Updates
ITEM 10. BUSINESS MEETING ADJOURNMENT

Sustainability Board Meeting Dates & Times for the next 6 months

Meetings are held on the fourth Tuesday of the month from 6:00-8:00PM

® February 27th e May 26th
e March 24th e June 23rd
e April 28th e July 28th

Sustainability Seminar Series

e 2026-TBD



RULES OF PROCEDURE
EDGEWATER SUSTAINABILITY BOARD

Article I-Name

The Edgewater Sustainability Board was established by the Edgewater City Council
through Ordinance 2019-14.

Article lI-Purpose
The Edgewater Sustainability Board will:

(a) The Sustainability Board shall advise the City Council and City Manager on all
matters concerning sustainability within the City.

(b) The duties of the Sustainability Board shall be:

(1) To review and update from time to time, and to submit to the City
Council for its consideration for adoption, the sustainability plan for the City
of Edgewater;

(2) To assist in the implementation of the sustainability plan and report to
Council annually on plan progress;

(3) To review, upon the request of the City Council, all existing and
proposed legislation relating to sustainability matters;

(4) To make recommendations on sustainability matters to the City Council;

(5) To act as a liaison between the City and the community for sustainability
matters and promote and develop positive relationships with community
groups, neighboring municipalities, and the general public;

(6) To encourage the widest possible resident understanding of
sustainability activities;

(7) To make recommendations to the City Council on budget matters
concerning sustainability as requested

(8) To serve as the Edgewater Tree Commission as set forth in Sec.11-4-
20.



Article lll-Members

Section 1. The Board shall consist of five (5) members, each of whom shall be a
resident of the City, but none of whom may be an elected official, officer or
employee of the City; each of whom shall serve for a term of two (2) years;
provided, however, that the initial appointments to the board shall consist of two
(2) members appointed for a one year term, two (2) members appointed for a two
(2) year term, and the remaining member appointed to serve a three (3) year
term, in order to establish a staggering of terms of board members after each
such initial term.

Section 2. The Mayor may also appoint an Alternate member to the Sustainability
Board. The Alternate shall be appointed for a term of two (2) years. Alternates
are invited and requested to attend all meetings of the Sustainability Board but
are not required to do so. Alternate members may take part in the discussion of
any matter that comes before the Board. An Alternate member may not vote on
any such matter unless designated to do so by the Chairperson of the Board in
place of an absent member.

Section 3. Any member of the Board may be a member of another City board or
committee.

Section 4. Members in good standing who wish to continue serving shall be
recommended for reappointment without a competitive interview process for up
to two consecutive terms. However, the Charter requires that any vacancy on a
board be publicly advertised—through both publication and posting—for a
minimum period of fourteen (14) days prior to the Mayor making an appointment;
therefore, such advertising will be conducted accordingly. For purposes of this
section, a member is considered in good standing if they are current on all
required filings, have complied with applicable ethics and conduct requirements,
and have maintained regular attendance and participation as defined by these
rules and City policy. City staff will confirm the board member’s interest in
continuing 60 days prior to term expiration. Members seeking a third consecutive
term must reapply for their position and participate in the standard competitive
appointment process.

Section 5. If a quorum cannot be achieved due to vacancies on the Board, City
staff shall post the vacant positions as necessary until sufficient members are
appointed to reestablish a quorum.

Section 6. After a publicly posted application period, the Board will interview and
recommend new members who will be appointed by the Mayor.



Section 7. A Board member may be removed by the Mayor for cause. No such
approval shall take place without charge in writing by the Mayor and the
opportunity to be heard on the matter.

Article IV-Officers

Section 1. The Board shall select a Chairperson, Vice-Chairperson, and
Secretary from among the appointed members of the Board. Officers shall be
elected at the first regular meeting of each calendar year. The terms of the
Chairperson, Vice-Chairperson, and Secretary shall be for one year.

Section 2. The Chair shall preside at all Board meetings. If the Chair cannot
attend, the Vice-Chair will lead the meetings. The Chair shall have the duties
normally conferred by parliamentary rules on such officers, and shall have the
privilege of participating in and discussing matters before the Board and making
motions and voting thereon. The Chair shall decide all points of procedure,
subject to these Bylaws, unless otherwise directed by the majority of the Board
members present.

Section 3. The Secretary shall be responsible for reviewing and endorsing the
accuracy and completeness of the minutes compiled by the City staff liaison. The
Secretary shall then transmit the minutes to the City staff liaison for review and
approval, after which the Secretary shall present the approved minutes to the
Board. The Secretary shall also maintain a general familiarity with the Home Rule
Charter, Article XI; Municipal Code, Chapter 2, Article 12; the Sustainability
Board Rules of Procedure; and Robert’s Rules of Order.

Section 4. The City staff liaison shall provide for the keeping and transmittal of
Board records, notices of meetings, drafting and final approval of minutes, and
other matters before the Board. In preparing the minutes, the City staff liaison
may utilize Al-generated tools.

Section 5. In the case of a vacancy in the office of Chair, the Vice Chair shall
preside.

Article V-Meetings

Section 1. The Board shall meet on the fourth Tuesday of the month from 6:00—
8:00 p.m. at the Edgewater Civic Center, unless canceled due to insufficient
business. The Chair, in consultation with the staff liaison, may cancel a regular
meeting when there is no actionable business, a lack of quorum, or other
appropriate circumstances.



Section 2. Regular meetings may also be held at other locations within the City
as the Chair shall designate.

Section 3. Meetings shall be held only after at least twenty-four (24) hours’ notice
to the public, via posting. Any regular meeting may be adjourned and reconvened
at a time and place determined by a majority of the Board members present.

Section 4. Minimum of four (4) Board members shall constitute a quorum for the
transaction of business at all Board meetings, but in the absence of a quorum, a
lesser number may adjourn any meeting to a later time and date.

Section 5. All meetings of the Board shall be open to the public.

Section 6. Voting may be by voice, by show of hands or by roll call. A record of
the vote and the means of, shall be kept as part of the record. When a quorum is
in attendance, a majority vote of the members present approving or denying a
motion shall constitute the Board’s action on the subject of the motion. In the
case of a tie vote, the motion is lost and the Chair may reopen the discussion to
solicit a second motion.

Section 7. The order of business for all meetings shall be the order as it appears
in the agenda except that the Chair may under special circumstances rearrange
the order of business unless otherwise directed by a majority of the Board
members present. The City staff liaison shall provide a printed agenda for all
meetings of the Board.

Section 8. No Board member shall participate in any discussion or vote on any
matter before the Board in which the Board member has a conflict of interest. In
any matter in which a Board member believes they may have a conflict of interest,
the Board member shall declare said belief prior to any discussion on the matter.
At said point, the Board member may choose to refrain from participating in the
discussion or vote without further evaluation. Alternatively, the Board may evaluate
the potential conflict of interest and determine by motion and vote whether a true
conflict exists. If a conflict of interest, as defined by Edgewater Home Rule Charter
Section 21.11, does not exist, the Board member shall be permitted to participate
in any discussion or vote on the matter. When a Board member does not
participate in the discussion or vote pursuant to this Section, they shall physically
step down from the dais during discussion of the topic.

Section 9. A Board Member may participate in a Meeting by audio/visual means
of communication.



Article VI-Adoption and Amendment of Bylaws

The adoption and amendment of these Bylaws are subject to approval by the
Edgewater City Council in accordance with Charter Article 11.1(6)(b). The
recommended changes shall be submitted to the City Council for approval. If
approved, the Bylaws shall be so amended.



TO: City of Edgewater Sustainability Committee

FROM: Community Development Department

DATE: 1/27/2026

SUBJECT: Edgewater Zoning Code Update — Project Overview and Phase One Diagnostic
Summary

Purpose of This Memo

This memo provides the Sustainability Committee with a high-level overview of the City’s ongoing
Zoning and Land Use Code Update, including a summary of the overall project and Phase One—the
Edgewater Zoning Diagnostic Report. The memo also highlights sustainability-related
considerations, particularly those associated with state-mandated residential densities that will
ultimately be considered by City Council.

Zoning Code Update - Project Overview

The City of Edgewater is undertaking a comprehensive update to its Zoning and Land Use Code to
align local regulations with the Edgewater 2040 Comprehensive Plan and recent Colorado state
legislation. The update is structured as a two-phase process:

o Phase One - Diagnostic & Analysis: Evaluation of the existing zoning code to identify
misalignments, gaps, and barriers to achieving adopted community goals.

o Phase Two - Code Rewrite & Map Updates: A full rewrite of the zoning code and
associated zoning map amendments informed by the diagnostic findings.

Phase One was completed in November 2025, and Phase Two is underway throughout 2026.

A public-facing project page with background materials and updates is available here:
https://envisionedgewaterco.com/shared_link/Oayswnak.

Phase One - Edgewater Zoning Diagnostic Report Summary

The Edgewater Zoning Diagnostic Report documents how current zoning regulations perform
relative to community character, housing needs, sustainability objectives, and state law
requirements. The Diagnostic Report was prepared by the City’s consultant team and included
stakeholder interviews, neighborhood analysis, and policy cross-referencing.

Key findings include:

¢ Community Character: Edgewater’s small-scale, cottage-oriented development pattern is
a defining feature. Current dimensional standards create widespread non-conformities and
can unintentionally discourage context-sensitive infill.


https://envisionedgewaterco.com/shared_link/0ayswnak

¢ Housing & Neighborhoods: Existing zoning limits the City’s ability to accommodate
“missing middle” housing types and accessory dwelling units (ADUs) in ways that support
aging in place, housing diversity, and affordability.

¢ Mixed-Use & Corridors: Commercial and corridor zoning does not consistently allow
residential uses envisioned in the Comprehensive Plan, particularly along Sheridan
Boulevard, 20th Avenue, 25th Avenue, and Harlan Street.

o Development Review: While Edgewater’s review processes function efficiently,
opportunities exist to streamline approvals through clearer, more objective standards.

e Code Usability: Improved organization, visuals, and clarified rules of measurement would
enhance predictability and reduce administrative friction.

The Diagnostic Report serves as the roadmap for Phase Two and will inform both regulatory text and
zoning map updates.

Sustainability Board - Presentation

City staff will provide the Sustainability Committee with a cursory overview of the consultant’s
presentation that was delivered to the Planning and Zoning Commission in November 2025. This
overview is intended to summarize key findings and themes rather than replicate the full technical
presentation.

Sustainability Policy Considerations

A central policy issue emerging from the Diagnostic Report is how Edgewater accommodates
state-mandated residential densities, particularly those associated with transit-oriented
development and housing legislation. These density requirements have direct implications for:

o Reduced vehicle miles traveled and transportation emissions

¢ More efficient land use and infrastructure utilization

e Expanded housing options that support affordability and social sustainability
e Opportunities for walkable, mixed-use environments

The density levels contemplated under state law—and the strategies used to implement them—will
represent a significant sustainability policy consideration for both the Sustainability Committee
and City Council as Phase Two advances.
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